Policy 0400
Strategic _Planning

Community Meetings

Twice each year the Core Team shall hold community meetings to solicit community input to the
strategic planning process. At that time the Core Team shall develop a report to the Board reviewing
the district’s progress and shortcomings in implementing the strategic plan and recommending changes in
direction or priority in the strategic plan that are necessary or beneficial.

No later than April 1st of each year the Board will meet with the Core Team and administration in public
session to review the Core Team’s report. The Board will review the progress of the plan, and consider
amendments and changes in priorities in the plan and realignment of resources in terms of changed or
changing circumstances. The Board will also review the Strategic Planning policy and structure and the
board’s relationship to that structure.

Proposed amendments to components of the strategic plan shall be considered by the Board following a
public hearing on the merits of the proposed amendments.
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